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Lean Change Canvas

Top 3 drivers,and Strategic pillars, Single compelling 2 way path of Recipients
what needs to common enablers,  |statement that communication Who is impacted by
change etc describes what the the change
"destination"” looks
like
Change will stick when: Key methods used
™ to impl change
Capability of Org to Key Behaviours: Guiding Teams:
Execute:
Constraints around time, cost, and effort Moral
Commitment from recipients, leaders, and change Performance
agents Capability

Lean Change Canvas courtesy Jeff Anderson, Deloitte
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Sample Change Canvas

Urgency Target State Vision Communication Change
Recipients
Build a high trust Forum style
Bi ki
Self Organizing, || Kanban at team EZ'I:‘b':r“:;’: exev?;w: ; message board
aDr:;tvery ts slow Customer & enterprise LR manager update w'd:‘ bl weekly Executives and Line Business
R facing teams level i pus! managers Py
P predictable way
Aglle Dedicated Monthly all B
management, floater experts hands style r;;:ri:l’ment
Constant panic modeling, and to coach, pinch operational of changes
C‘“f"‘ll - technical hit, and advise Review Teams
repition 2 .
el pracuces CIO on health Key Beh aviours:
Frequent Explicic - -
Upcoming e predictable experimentatio Success Criteria
Business Action Bootstrap staff interactions n with manager Business
Change will expert team with customer support clo Executives
Increase with external Dominant
demand Dedicated consuleants mindshare Embedded =
coaching and ey
team pinch Shared team [t lomger needed St 8;1
hitoing accountabilicy Invest time to Snamagarana
One on one to own delivery | | improve BO who has S
executive and of value demonstrated way for.chelr
manager 1/10 FTEs ability to work b
coaching experts A collaboratively
Functional 4/10 FTE and deliver with IT Knowledge
Ing regularty A
Communities Visualize and be proficient . workers who
scheduled
of Practice Creation of transparent Deliver high d have
supportng about work, qualiy Managers and e experimented
process assets problems, etc Eecutives with agile on
and reference demonstrate their own
- for tools conunuous
Commitment Wins Improvement
mindset
Client Service Business 4 External
Executives 6 Owner 45 / Managers( 6 hrs | | Team 2 hrs /
hrs / week * 6 hrs week * 6 week) day * 6 months :or:z:t;:;ts = Precictably
it AR improved Removal on 9+ NPR score Significant
performance non blue added from business adopuion of
(4- 6 fearures / work clients new methods
month)
Dedicated team
CIO 2 hrs / of floater
week experts ( 5 full
time)
Example courtesy Jeff Anderson, Deloitte

Lean Change
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Validated Adoption Board

Urgency Target State |[Vision Communicate [Change Key Insights
= Create hgh e Recipients
e team performing O execs

:gn:(a)ﬁ aghia{ adopts team by

sdocdon - Kanban adopton of biweekly

mtef‘fennz with - Agile mgmnt Aglle mgmnt replenishment Team A

dictabl working for
predictable LOBB
Action Success

inconsistent 3 3

customer g ria

touchpoints Crite 1-2

impactng Aglle / Kanban P

effective coachin 6 proficient

liat I exec and mgr
know how to
run system
Commitment Wins
;aE:‘v:f;nlve 2 ol gy 10 ~Team [s:rtf’::rmmce
involved in risk | | Piaying role of made of active S fras Net promoter
escalation and mrteam a;:pstlers e score of 9+
r
resolution (6hrsiweek) (2hrs/day) month
2 Months| 4 Weeks | 3 Weeks | 2 Weeks [This Week| Prepare |Introduce| Learn Done
Run mecrics Introduce " Incroduce Support Mgr Run NPR Refine /
based :::g;sadvance Domain driven :::;p: 2 ; 2 business Issue escalation Score with G?nt:’: s Review Story
retrospective Design replenishment and resolutdon client Map
introduce class Run chient Adopt UAT Run Incroduce Refine work Introduce
of service demos cadence retrospective metrics types BDD & CRC
Adopt LOB
team model

Lean Change

Example courtesy Jeff Anderson, Deloitte
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